OVERALL GOAL: Aging With Cultural Safety, Respect, Opportunity and Choice

E.P.I.C COLLECTIVE Objectives: e

GOVERNANCE ALLIGNMENT 4 Patient / Provider Experience Steering Group
FRAMEWORK J Emergency Room Visits
4/ Occupancy at CDH to 85%
J, Costs related to Unplanned Admissions
J' Unplanned Acute Care Readmissions Within 30 days
M Seniors Remain in Community in the Home of Their Choice

2 Those Living with Increasing Frailty Identified Early

Community Healthy Primary Care and
Aging and Support Primary Care
Network

Residential Care
End of Life

Better Choice,
Control and
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Timely Access to

High Quality
- Residential Care
Timely Access to

Assisted Living
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